
 
 

Alumni   Advisory   Board 

Committee   Summary   &   Goals   -   2016 

In   preparation   for   the   2016   AAB   Retreat,   please   use   this   document   to   guide   you   in   reflecting   on 
2016   and   in   preparation   for   plans   for   2017. 
 
 
Committee:   _____________________ Meeting   Date:   __________________ 
 
 
What   worked   well   in   2016 

1. _____________________________________________________________________ 
 

2. _____________________________________________________________________ 
 

3. _____________________________________________________________________ 
 
 
What   could   be   improved 

1. _____________________________________________________________________ 
 

2. _____________________________________________________________________ 
 

3. _____________________________________________________________________ 
 
 
What   will   your   top   3   action   items   by   for   2017? 

1. _____________________________________________________________________ 
 

2. _____________________________________________________________________ 
 

3. _____________________________________________________________________ 
 
 
Submitted   by:   ___________________________________ 


	Committee: [Alumni Impact/Service]
	Meeting Date: 10/17/2016
	Worked Well #1: Successful Service Summit in Austin - doubled our numbers, great survey results/ feedback.
	Worked Well #2: Bringing Justin on with Sarah as his mentor.
	Worked Well #3: 
	Improved #1: Scholars on Boards was put on hold until we roll out the alumni portal
	Improved #2: #CokeScholarsVote was pulled off of the ballot when we realized how polarizing this election was but we'll plan to use short video clips from what Jolene and Nate filmed.
	Improved #3: Hard to have smaller projects without specific goals.  
	2017 Action Item #1: Revisit #CokeScholarsVote and Scholars on Boards- should this still happen?
	2017 Action Item #2: Does this committee want to take on Regional Connections?  If so- how should we restructure?
	2017 Action Item #3: Challenge yourself to think through how you're going to tie back to the mission of this committee.
	Submitted by: Carolyn


