Alumni Advisory Board
Committee Summary & Goals - 2016
In preparation for the 2016 AAB Retreat, please use this document to guide you in reflecting on

2016 and in preparation for plans for 2017.

Committee: Alumni Impact/Service Meeting Date: 10/17/2016

What worked well in 2016

1. Successful Service Summit in Austin - doubled our numbers, great survey
realilte/ feedhack

2. Bringin in on with Sarah as his mentor.

What could be improved
1. Scholars on Boards was put on hold until we roll out the alumni portal

2. #CokeScholarsVote was pulled off of the ballot when we realized how
nnlarizina this election was hiit we'll nlan ta 11se shaort viden cling from what

3. Hard to have smaller projects without specific goals.

What will your top 3 action items by for 2017?
1. Reuvisit #CokeScholarsV n holars on Boards- should this still

hannan?

2. Does this committee want to take on Regional Connections? If so- how

chniild we rectriictiira?

3. Challenge yourself to think through how you're going to tie back to the
mission of this committee.

Submitted by: Carolyn
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