Alumni Advisory Board
Committee Summary & Goals - 2016
In preparation for the 2016 AAB Retreat, please use this document to guide you in reflecting on

2016 and in preparation for plans for 2017.

Committee: Board Governance Meeting Date: 10/5/2016

What worked well in 2016
1. Nomination selection - strong group of new AAB members

mmi in reamlin
mare efficient

3. By-Law revisions - addition of board giving ask

What could be improved

1. Board Buddy - did not seem to connect with people; look to restructure via
1-on-1 on-hoardina and retreat acenda

2. Transparency - some concerns that co-chair selection process not clear

What will your top 3 action items by for 2017?
1. Str - work to align BG and AAB goals with overall E str T

and 1n tn meet with 1anea tn review and nlan)

2. Transparency/Roles - define roles and work on making selection process
clear far all AAR mamheare

3. 2018 L eadership Summit - establish infrastructure to begin planning
4. Alumni AAB engagement 5. Review leaving advisory in AAB name

Submitted by: Jolene Loetscher
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