
 
 

Alumni   Advisory   Board 

Committee   Summary   &   Goals   -   2016 

In   preparation   for   the   2016   AAB   Retreat,   please   use   this   document   to   guide   you   in   reflecting   on 
2016   and   in   preparation   for   plans   for   2017. 
 
 
Committee:   _____________________ Meeting   Date:   __________________ 
 
 
What   worked   well   in   2016 

1. _____________________________________________________________________ 
 

2. _____________________________________________________________________ 
 

3. _____________________________________________________________________ 
 
 
What   could   be   improved 

1. _____________________________________________________________________ 
 

2. _____________________________________________________________________ 
 

3. _____________________________________________________________________ 
 
 
What   will   your   top   3   action   items   by   for   2017? 

1. _____________________________________________________________________ 
 

2. _____________________________________________________________________ 
 

3. _____________________________________________________________________ 
 
 
Submitted   by:   ___________________________________ 


	Committee: [Board Governance]
	Meeting Date: 10/5/2016
	Worked Well #1: Nomination selection - strong group of new AAB members
	Worked Well #2: Committee re-structure - four committees being streamlined seemed to be more efficient
	Worked Well #3: By-Law revisions - addition of board giving ask
	Improved #1: Board Buddy - did not seem to connect with people; look to restructure via 1-on-1 on-boarding and retreat agenda
	Improved #2: Transparency - some concerns that co-chair selection process not clear
	Improved #3: 
	2017 Action Item #1: Strategy - work to align BG and AAB goals with overall CCSF strategy (TJ and Jo to meet with Jane to review and plan)
	2017 Action Item #2: Transparency/Roles - define roles and work on making selection process clear for all AAB members
	2017 Action Item #3: 2018 Leadership Summit - establish infrastructure to begin planning
4. Alumni AAB engagement 5. Review leaving advisory in AAB name
	Submitted by: Jolene Loetscher


